rWhen anyone asks me how | can best
describe my experience in nearly 40 years
* at sea, I'merely say uneventful...”| have
never been in an accident of any sort
worth speaking about ... | never saw a
wreck and have never been wrecked, nor

_ was | ever in any predicament that
threatened to end in disaster of ahy sort.

Captain Edward John Smith, RMS Titanic

k Never assume that the absence of ac®idents ——
indicates an organisation has robust“safety health’.
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Doing something about it

“| visited an operator recently,” says Steve Backhurst, a CAA =~

Airworthiness Inspector, “and as we entered the hangar
office, my host said ‘oh, mind the step’ indicating a step up
into that area. They'd obviously identified that step as a
hazard, but had done nothing about it, other than to tell people
to ‘watch out’ for it.”

Once a hazard has been identified, it needs to be eliminated,
or the.degree of risk it-presents minimised: In the case of the
step, that could be done by building a ramp over the top of it,
or by erecting a large and obvious sign next to it, or by the front
edge being painted a bright colour.

“A Safety Management System is only as good as the degree
to which hazards are dealt with,” says Mark Hughes, CAA's
General Manager of Air Transport and Airworthiness.

“If there's little follow-up, everyone's relying for safety on
something that does not actually exist. They think everything
must be okay because hazards have been identified.

“The SMS can even be nicely written down, but if it's not
enforced and practised, the end result is the same as if there
was no SMS.

“In fact, it's worse than knowing that you don’t have any kind
of SMS, and need one.”

Dependence on Good Reporting

“A strong Safety Management System relies on data,” says
Mark Hughes. “And that data comes from staff not just
reporting the large incidents, but also the small things,
like poor lighting.in.the maintenance area, constant disruption
to tasks by having to answer the phone, or a pilot's regular
rushed fuel handling at the pump.

“Good reporting helps to identify weaknesses in the system.
Conversely, someone who doesn't report is depriving the
organisation of the opportunity to prevent an accident.
Everyone has an obligation to report.”

DANGER =—p

(7.7

veckor March/April 2016

At Air New Zealand, reporting was made easier by the
introduction of the Korusafe online database. All staff
use the system for submitting safety reports.

Reports are then collectively reviewed by the safety
team, receive an operational risk classification,
and actions are tracked to completion through the
same system.

It's also possible for the submitting staff to see the
progression of their report through the database.

Encouraging Reporting

Staff are not going to report any genuine mistakes, or events
arising from them, if senior management humiliate or penalise
them for it.

A management culture recognising that human errors occur,
and that lessons can be learned from them, will encourage
staff to report.

As Mark Hughes says, “In the same way that employees have
an obligation to report, it's the responsibility of management to
create the right atmosphere for reporting.”

Risk is Dynamic

Identffyiné to;fay’é halzards, ahd assessihg and Healing' with

. today’s risk, is not the end of the process.

Risk ebbs and flows, depending on the working environment:
staff numbers fluctuate; an operation carrying little risk in
summer might carry more in winter; the introduction of new
technology presents higher risk if staff are not properly trained
to use it. All such factors influence the nature, and degree, of
risk to an operation. y

Undertaking regular reviews of risk, as well as at high-risk
times, will keep an SMS robust. Times of higher risk would
include periods of major expansion, or major staff changes.
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One way Massey School of Aviation has ensured that it
is continually improving safety is through using an
external analyst to identify and measure any ‘gaps’ in the
school's SMS.

That has provided the school with a prioritised
list of what needs to be improved, and the use of
someone outside the organisation has given it a more
objective result.
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South Island-based Air Safaris, with 12 staff, has
developed a company ‘safety culture’, led from the top.

“We have regular, formal safety meetings. But with a small
close-knit team, we also use the opportunity to discuss,
over our daily cuppa in the crew room, safety considerations
and any new issues,” says CEO, Richard Rayward.

“Safety is embedded in the company ethos. It's not just
the pre-winter and pre-summer briefing, day-to-day safety
practices are front and centre of every employee’s mind.”
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